Volatile substance community response guidance
Getting prepared: form a local response group
 
This template can assist people who are getting prepared for a response to volatile substance use and harm. 
This is ideally done in advance of any harm event. Individuals should be contacted semi-regularly to ensure they remain in their current position and have continued interest in being a part of the response group. 
The response group could include people from these organisations:
· One’s own team leader(s) and manager(s)
· Health and youth services
· School(s)
· School community officers
· First responders
· Emergency services 
· Neighbourhood safety groups
· Community centre staff and managers 
· Local community AOD service(s)
· Transitional housing & residential care service(s)
· Police liaison
· Local youth centres or workers
· Iwi & marae
· Outreach services
· Local Tūturu provider
· Others (including people personally connected to the young people involved) 
Necessary response roles include:
· Main coordinator
· Media liaison
· Subject matter expert(s)
· Health and safety representative(s)
· Incident reporter
· Point of contact for local response group
· Others
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