Volatile substance community response guidance
Responding to volatile substance use/harm in your community: initial actions
 
This template can assist people who are in the process of responding to volatile substance harm. 
Inform your team lead(s) and manager(s)
Stand-up your local response group, arrange immediate meeting (if your response group is not yet formed, see the ‘Getting prepared’ section of this guidance). 
Meet with the local response group: 
· Compile known information about the incident (e.g., timing, location, substance used, people involved, consequences including health and legal).

· List what information needs to be found out and/or better understood.

· Confirm roles and responsibilities of members of the local response group and record any changes. Ensure all necessary roles of the group are covered. 

· Identify other local services or organizations that should be involved or informed, based on the specific nature of the harm event (see Step 1: Form a local response group if you haven’t yet done so). Arrange who from response group tasked with reaching out to them.

· Record how you will manage internal group communications and the contact information for members. 

· Decide on communications about the event: 
· The key messages of the event and of volatile substances in general
· Additional messages that need to be communicated to mitigate further harm. 
· What are the ‘word of mouth’ messages currently circulating? Decide if and how these will be responded to.
· What additional support can be provided to people affected? 

· Set the response group meeting schedule.

· Open the internal communication channels and ensure they remain open and up-to-date throughout the period between meetings. 
